
SHEFFIELD CITY COUNCIL DELIVERY PLAN – STRATEGIC GOAL HEALTH AND WELLBEING FOR ALL 

 

 
 Area for development:  Improving Wellbeing Outcomes and Tackling Inequalities Through Early 
Intervention, Integration and Partnership Working 

Strategic Goal:  Healthy Lives & Wellbeing for All 

Context: We want to ensure that people experience seamless services and have positive experiences of support; to deliver this, we need to 
develop joined up approaches with our NHS, housing, VCSE and wider partners and through this enable delivery of individuals and carers 
wellbeing outcomes, tackle inequalities and improve the opportunities and inclusion of people with a disability in Sheffield. Our benchmarking 
shows that we need to do more to increase Adults opportunities to live longer, healthier lives.   

Accountable Officer: Director of Adult Health and Social Care Accountable Committee: Adult Health & Social Care 

Where do we want to get to in 2022/23? 
We need to build on our Target Operating Model to develop coherent pathways for care and support for people with primary care and 
community partners, and work with all our partners, and citizens of Sheffield and Carers, to establish joint approaches to quality, and 
improving outcomes for the people of Sheffield. We want to develop ways of working that recognises individuals’ strengths and assets and 
enables and supports people to live independently in their home to create the future foundations for managing demand and enabling people 
to self-manage through access to the right information and advice. 

Key 
mileston
es 

Milestone/action  By when Update RAG 

1 Build on agreed Target Operating Model and 
align with Primary Care Networks to develop 
multi-disciplinary team-based ways of working 
and a shift towards early intervention and 
prevention.  

April 2023 TOM approved at Committee on 16th 
November 2022. Next Steps consolidate 
joint operational working with primary care.  

 

2 Implementation of a Joint Health & Wellbeing 
Outcomes Dataset which tells us the impact we 
are having on people of Sheffield and areas for 
development. 
 

December 
2022 

An outcomes framework has been 
developed and an update is provided at 19th 
December Committee.  
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3 Implementation of Joint Health and Social Care 
Quality Framework and Board which sets 
standards about health and care and ensure 
individual voices and experiences inform how we 
ensure excellent quality of health and care in the 
City. 

February 
2023 

Joint Board set up and first meeting 
December 2022. Next Steps agree a joint 
Quality Framework in 2023. An update is 
planned for February and March 
Committee.  

 

4. Delivery of a new information and advice 
platform and model which provides greater 
information and advice about supports available 
and builds a foundation for greater use of digital 
technology and self-assessment to improve 
access to social care. 

April 2023 Soft launch planned for December 2022 
with full launch planned for January 2023. 
Update report provided to 19th December 
Committee 

 

5. Deliver a new Adults Early Intervention and Help 
Model which enables people to live 
independently and healthier at home for longer 

June 2023 Members workshop organised for 11th 
January 2022 and report planned for March 
2023 Committee to propose a new model. 
Actions underway to deliver this aligned to 
Target Operating Model agreed at 
Committee on 16th November and corporate 
activity.  

 

6. Delivery of Joint NHS and Social Care Financial 
and Strategic Plan, so that we can evidence how 
we are using our joint funding effectively to 
achieve best outcomes for people of the City 

March 
2023 

A report will be brought to March 23 
Committee setting out progress, building 
upon the better care fund update reported to 
Committee in November and the joint 
outcomes framework which is planned for 
report to Committee in December 22. 

 

7. Delivery of a joined-up approach across Social 
Care and Housing to support people to live 
independently and well across communities 

April 2023 A working group is established to complete 
this for approval by Members in March 
2023. It will build upon activities undertaken 
throughout 22/23 and report to EHC in 
March 22.  
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8. Delivery of a joined-up approach to tackling 
inequalities across Sheffield 

June 2023 By taking forward the actions described 
these aim to build a foundation for jointly 
tackling inequalities. A priority for 2023 is to  

 

9. Development of innovative partnership 
arrangements to enable early action to support 
people to live independently, working with 
statutory and voluntary sector partners 

Ongoing Voluntary Sector leads have been asked to 
co-chair the adult social care strategy 
delivery in order to support partnership and 
innovation with partners.  

 

Risks 

• Winter pressures will affect priorities and could 
impact on work to improve our offer. 
 

• In establishing all joined up activity we will need to 
consider equality, equity and representation issues. 

 

Other issues 
• This work will build on the review of Early Intervention and Prevention set 

out in the Public Health area for development of this plan. 
• National issues outside of control of services that are increasing 

demands for services. 
 

• Capacity of partners in statutory and non-statutory sectors 
impacted by reduction in public funding and increased costs. 
 

• Balancing our immediate response and operational pressures with a 
strategic approach to addressing the long-term issues. 
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